
BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for Tuesday, June 18, 2024 at 7:00 pm   
The meeting was called to order by Chairman Collins at 7:01pm. 
There was no public comment.
There were no items added to the agenda. The Town Administrator updated the Board on one correction relative to the Annual Appointments.
Organization of the Board and Annual Housekeeping

· On a motion from Ms. Tudor, seconded by Ms. Eee, it was then voted unanimously (3-0) to reelect Mr. Collins as Chairman of the Select Board. 
· On a motion from Ms. Eee, seconded by Mr. Collins, it was then voted unanimously (3-0) to set the meeting times of the Select Board for 7pm on the second and fourth Tuesdays of any given month. 
· On a motion from Ms. Eee, seconded by Mr. Collins, it was then voted unanimously (3-0) to appoint the following slate of Select Board Liaisons:
· Town Office Liaisons  -

· Personnel – Ms. Tudor

· Legal Counsel – Ms. Eee

· Georgetown Volunteer Fire Department – Ms. McDonald (Finance Director) 

· Town Board / Committee / Commission Liaisons – 

· Board of Appeals – Ms. Eee

· Cemetery District Trustees – Mr. Collins 

· Conservation Commission – Ms. Tudor 

· Financial Advisory Committee – Full Board 

· Harbor Committee – Ms. Eee

· Planning Board – Mr. Collins 

· Recreation Committee – Ms. Eee

· School Committee – Full Board 

· Solid Waste Management Committee – Ms. Tudor 
· Shellfish Conservation Committee – Mr. Collins 

· Town Owned Property Management Board – Mr. Collins 
· On a motion from Ms. Eee, seconded by Mr. Collins, it was then voted unanimously (3-0) to affirm the following policies governing:

· the collection of oldest tax balances first,
· allowing the signing of the warrants outside of a scheduled meeting and,
· the continuing of the remote meeting policy.
The Board had one scheduled appointment. Philip Davis, the new Sagadahoc County Emergency Management Director updated the Board regarding changes to the emergency notification systems in Sagadahoc County – moving away from CODE RED to the new RAVE Mass Notification System effective July 1. 
Minutes:  
· On a motion from Ms. Tudor, seconded by Mr. Collins, it was voted (2-0-1) to approve the minutes of May 28th Meeting. Mr. Collins and Ms. Tudor voted in the affirmative, while Ms. Eee abstained from the vote. 
Review:
· The May Financials were provided for review. 
· The May Hauling Numbers were provided for review. 
Assessing items: 
· The Town Administrator noted that there were no new Personal Property Declarations received.
  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         Correspondence:
· Certified Ratio Declaration Approval Letter from Maine Revenue Services
· Letter from Land for Maine’s Future Program re: Stage Island
· Email from Ruth Indrick re: Flying Point Project
· Email from Alison Lubin, and others from Bay Point, re: Street Light
· On a motion from Ms. Eee, seconded by Mr. Collins, it was voted unanimously to direct the Town Administrator to look into possible options in relation to Ms. Lubin’s message. 
There was no other correspondence.
In regard to continuing items, the Board was informed of the receipts for pumping at the Georgetown Community Center. 
Committee Updates:

· Mr. Collins reported that the Recreation Committee had a successful June Jam and that work was underway for the Fall Frolic. 
Board Member Updates:
· Mr. Collins reported that culvert work was underway on Marrtown Road. 
· Ms. Eee reported that Georgetown Central School has hired a new Principal. 
The Town Administrator provided a brief Update. He reported that the Working Waterfront Resiliency Application Submitted and recognized the contributions of Stephen Mace, Mary McDonald, and Rep. Hepler for helping strengthen the application. He further reported that the Robinhood Road Culvert Meeting had a good turnout and that the project would kick off in early September. He asked Board Members to share feedback on Town Meeting and noted that he would be out of the office later that week.
The Finance Director also provided a brief Update. Ms. McDonald noted that she was in receipt of the draft audit and was working to go through its revisions. She further checked in with the Board, confirming that pay rates would be effective – per Town Meeting vote – on July 1. 
Old Business: 
· The Board held a brief discussion regarding the Draft Fee Schedule. It was noted by the Town Administrator that at the following meeting the Fee Schedule would have to be adopted to comply with the newly adopted Ordinances. The Board determined that at its July 11th meeting, they would discuss possible revisions before a Public Hearing and adoption at the July 25th meeting. This delay is to ensure that all Town Boards, Committees, and Commissions – as well as residents – would have ample time to review and comment on any proposed changes. 
· On a motion from Ms. Eee, seconded by Ms. Tudor, it was then voted unanimously (3-0) to approve the purchase of an Owl, and other necessary equipment, to upgrade the conference room meeting capabilities. 
New Business:
· On a motion from Ms. Eee, seconded by Ms. Tudor, it was then voted unanimously (3-0) to approve the Georgetown Community Center request to close Old Schoolhouse Road on July 4th for the duration of the Fourth of July Parade. 
· On a motion from Ms. Eee, seconded by Mr. Collins, it was then voted unanimously (3-0) to table to approval of MOU with GCS for Adventure Trail, with suggested changes by Conservation Commission. 
· The following appointments for Town Officials and Committees

· On a motion from Ms. Tudor, seconded by Ms. Eee, it was then voted unanimously (3-0) to approve the following slate of annual appointments:
· Code Enforcement Officer – Michael Field 

· Licensed Plumbing Inspector – Michael Field 

· Addressing Officer – Michael Field 

· Emergency Management Director – Michael McDiarmid 

· Harbormaster – Woody Hanstein

· Election Warden – Alexandra Kelley
· Shellfish Warden – Jon Hentz 

· Fire Chief - Brian Whalen 

· Forest Warden – Brian Whalen 

· The Board then took up the following Committee Appointments: 

· It was noted that there were two vacancies on the Board of Appeals. 
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously to make the following appointments to the Conservation Commission: 

· Reappointment -Jessica Weller – Member (3-year term)

· New Appointment - Cheryl Swift – Associate Member (3-year term)

· On a motion from Ms. Eee, seconded by Mr. Collins, it was voted unanimously (3-0) to make the following appointment to the Financial Advisory Committee: 

· Reappointment – Judie Teller – Member (3-year term)

· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to make the following appointments to the Harbor Committee: 

· Reappointment – Peteris Kruze - Member (3-year term)

· Reappointment – David Teller – Alternate Member (3-year term)

· On a motion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3-0) to make the following appointment to the Planning Board: 

· Reappointment – Bob Trabona – Member (5-year term)

· On a motion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3-0) to make the following appointments to the Recreation Committee: 

· Reappointment – Gary Pankey – Member (3-year term)

· Reappointment – Judie Teller – Member  (3-year term)

· Appointment – Suzan Taylor – Member (3-year term)
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to make the following appointment to the Shellfish Conservation Committee: 

· Reappointment – Charles “Buster” Moore – Member (3-year term)

· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to make the following appointment, pending her acceptance, to the Solid Waste Management Committee: 

· Reappointment – Karren Cowing – Member (3-year term)
The Board was provided with the following items for signature: 
· Various Appointment Certificates
There was no public comment.
There was no Executive Session. 
Having completed all of the business before it, the Board stood adjourned at 8:09pm. 
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