BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for Tuesday, July 23, 2024
Mr. Collins was in attendance, as were Ms. Tudor and Ms. Eee. The Town Administrator was in attendance, as were the Code Enforcement Officer and Fire Chief. 12 members of the public attended either in person or virtually. 
The meeting was called to order at 7:02pm by Chairman Collins.  
Public comment: 
· Jenn Dobransky shared that the next School Committee Meeting was August 14th at 5pm.
There were no items added to the agenda. The Town Administrator noted that the Finance Director Update would be tabled until a subsequent meeting. 
The Board held one scheduled appointment:
· Public Hearing on Proposed Fee Schedule Changes – The Hearing was opened by Chairman Collins at 7:03pm. The Town Administrator outlined the process for the Hearing, noting that comments would be solicited by category of fees. Those comments are outlined below. 
· Building, Codes, and Planning
· Andy Werwaiss shared his concerns with the overall percentage increase in Building, Codes, and Planning Fees. He noted his belief that this would make Georgetown’s fees some of the highest in the region.

· Robert “Bob” Trabona, Chair of the Planning Board, shared the Planning Board’s support of the suggested changes. 

· Terence “Terry” Taylor, of the Planning Board and a member of the Financial Advisory Committee, noted his support for the suggested changes and shared that the suggested increases would go a long way in covering the increased Code Enforcement Officer salary.

· Pamela Gunnell, also of the Planning Board, shared that even with these increases many neighboring communities would still have higher equivalent fees. She cited Harpswell as an example. 

· Cannabis Licenses 

· The Town Administrator noted that there were no suggested changes to the Cannabis License fees. There was no public comment to this effect. 

· Shellfish

· Chairman Collins, as Liaison to the Shellfish Conservation Committee, noted that the Committee had not had a chance to meet. He shared that there was resistance to changing the fees as suggested by the Town Office staff. 

· Andy Werwaiss noted a sizable percentage increase in the Town Office staff’s recommendations to the commercial licenses versus a smaller increase in the residential fees. 

· Moorings 
· Andy Werwaiss shared a written statement from John Caning, President of Derecktor Robinhood, noting Robinhood’s long history of community support and expressing his sincere concerns about the impacts of the proposed fee hikes. Mr. Werwaiss further shared his own concerns regarding the proposed fee hike on rental moorings and the continued feasibility of the marina’s ability to offer moorings at an affordable rate, noting the many steps involved in offering safe and legal rental moorings – including diving, pinning, maintenance, and complying with the directives of the Army Corps of Engineers. Mr. Werwaiss noted that the Marina could work, over a series of years, towards fee increases.
· Woody Hanstein, Town Harbormaster, updated the Board on the different types of moorings and shared several regional mooring costs. It was his belief that most municipalities in the region have a closer relationship between nonresident and rental moorings. 
· The Board ultimately discussed the merits of an incremental increase in rental moorings. The Town Administrator inquired if an increase to $100 on rental moorings would be amenable, something Mr. Werwaiss said it could do over a few years. There was a tentative consensus to move the rental and nonresident fees to $60.
· Town Owned Property 

· The Town Administrator shared a revised sheet of Town-Owned Property Management Board Fees, reflecting the TOPMB’s previously adopted “Schedule A.” It was noted that because the governing Ordinance required Select Board and TOPMB agreement on changes, the Town Office suggested changes would not be adopted.
· Mike McDiarmid requested to speak regarding the changes to recreational float fee, but ultimately did not as that fee change was discarded.
· Town Office 

· The Town Administrator noted that Notary Fees were already coming in. There was no further comment. 

· The Hearing was declared closed at 7:47pm. 
On a motion from Ms. Eee, seconded by Ms. Tudor, it was then voted unanimously to approve the minutes of July 9th meeting.
There were no items for review.
The lone assessing item was to note that Bill Van Tuinen and Pat Dow would soon begin annual pickup work.
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· State of Maine – DMR - Working Waterfront Resiliency Grant – Provisional Acceptance 
· State of Maine – Dept. of Labor – The Maine Links

· Sagadahoc County Emergency Management – Update re: possible future changes to projects

· Town of Arrowsic Bulletin – New Administrator

· Town Office Communication to Committee Chairs / Liaisons re: Fee Schedule Revisions & Public Hearing

· Notice from Town Clerk re: FOAA Training

· Midcoast Council of Governments – Director’s Report

· Kennebec Estuary Land Trust – Notice of Accreditation Process

· Georgetown Yoga – Recreation Committee Sponsored – Upcoming Dates
There was no other correspondence.
There were no continuing items. 
The following Committee Updates were provided:
Minutes: 
· Recreation Committee, May & June Minutes

· TOPMB, May Minutes

There were no new membership items.  
Liaison Updates: 
· Mr. Collins reported on the Town Owned Property Management Board’s meeting, noting is was largely fee based.
· Ms. Tudor noted that the Solid Waste Committee was seeking approval to post a part-time position at the Transfer Station, as previously budgeted. On a motion from Ms. Eee, seconded by Mr. Collins, it was then voted unanimously (3-0) to approve the request. Ms. Eee further requested a future agenda item regarding Holidays at the Transfer Station.
· Ms. Eee reported that the Recreation Committee was hosting Yoga on the 1st and 3rd Sundays. Ms. Eee also noted that the Seguinland Institute would be having a book discussion on August 8th. Ms. Eee directed residents to their website for more information on the discussion and further reported that the Fall Frolic and Art Show would be on September 14th.
There were no further Board Member Updates.
The Town Administrator gave a brief Update. Mr. Washburn noted that the Town was in receipt of the Sagadahoc County Warrant, something to be addressed during tax commitment. Mr. Washburn also informed the Board of the uncontested slate of nominees for the Maine Municipal Association Executive Committee and that MMA was eager to have a ballot returned. On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously to authorize Mr. Washburn to cast the ballot for the Town. Following that vote, the Administrator noted that there would be an Energy Audit Stakeholder Meeting at the Town Office on July 30.  Lastly, Mr. Washburn noted that the bathroom at Town Hall was closed to the public, pending repairs. 
The Finance Director Update was tabled. 
The Code Enforcement Officer gave an Update regarding the unpermitted campground on Bay Point Road. Mr. Field shared that he had made contact and was working with the property owner to come into compliance. The Code Enforcement Officer stressed that he felt the owner wanted to make this right and believed in good stewardship of the land. 
The Fire Chief provided a brief Update. Chief Whalen noted that the Department had hired a per diem individual on Fridays. The Chief noted that calls were up, as expected, during the summer. Calls were up slightly compared to this point in the previous year. The Chief also shared with the Board that he was working with the Indian Point Association on finding an additional waterpoint on the point, something that remains ongoing.
Old Business: 
· The Town Administrator updated the Board on the suggested changes as outlined in the Public Hearing. The Board had consensus on the Building, Codes, and Planning Fees as presented. Consensus was also found on the Cannabis Licenses, from which there were no changes. The Board had a consensus to keep the shellfish fees as previously adopted and not to implement the Town Office suggested changes. Regarding Moorings, the Board had consensus to pair the non-resident and rental mooring fees at $60. The Board had consensus on adopting the TOPMB’s “Schedule A” of fees, and there were no suggested changes to the Town Office fees. Therefore, on a motion from Ms. Tudor and seconded by Ms. Eee, the Board voted unanimously (3-0) to adopt a Revised Fee Schedule for the ensuing year. 
New Business:
· On a motion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3-0) to reschedule the August 13th Meeting for August 6th at 7pm. 
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was then voted unanimously (3-0) to accept the Town Administration recommendation on moving a Robinhood Road Streetlight from 320 Robinhood Road to a poll near 310 Robinhood Road. The new light was to be at a lesser wattage and shielded.
There was no further public comment.
Ms. Eee moved that, pursuant to 1 M.R.S. Section 405(6)(C), the Board enter an Executive Session regarding the acquisition of real property or economic development. The motion was seconded by Mr. Collins. The vote was unanimous (3-0) and the Executive Session began at 8:35pm. The Executive Session was closed at 8:52pm. 
The Board stood adjourned at 8:52pm.
